
 
 

Diapharm’s pharma consulting services include: 

 

• Analysing and uncovering potential 

• Organisational development  

• Change management  

• Process optimisation 

• Key performance indicator (KPI) systems   

 

We attach particular importance to engaging employees 

and getting them actively involved. A dialogue between 

partners increases acceptance of long-term change and 

encourages active participation.  

 

 
 

Diapharm supports companies in the healthcare industry 

when it comes to their self-assessment on the basis of 

 industry best practices and develops specific courses of 

action as part of business process optimisation (BPO).  

Our consultants’ hands-on experience in the pharma -

ceutical industry ensures that we always develop 

 pragmatic and professional concepts.  
 

If requested, we would be more than happy to manage the 

implementation of optimised GxP processes at your place 

of business. 
 

Get in touch with us!

 

 Your benefits: 
 

• More efficiency,  

cost reduction  
 

• Specific, feasible  

recommendations for action 
 

• Stringent project manage- 

ment (project management  

office, PMO) 

 

Structures and processes in quality management 
 
As pharmaceutical consultants, we analyse and optimise internal processes in GxP-regulated environments. Aa an establis-

hed service provider for the pharmaceutical industry, we have a wide range of experience and know the market inside out.  

As a result, we are able to assess companies’ strengths and challenges within the context of their respective specialised 

 demands. Our GxP consultancy services make an active contribution to optimising organisation, designing processes that are 

both more transparent and more efficient, and tangibly reducing costs. 

Further information: 

Phone +49 (0)251-60935-0 

info@diapharm.com 

Dr. Thilo Sandner 

Managing Partner

Diapharm GmbH & Co. KG ·  Germany · Austria · Netherlands · United Kingdom · Phone: +49 (0)251-60935-0 ·  info@diapharm.com ·  www.diapharm.com 

Pharma consulting
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